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3)  The chart shows the upper level of the corridor for Fed Funds.
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Office 50 %

Industrial / logistics 17 %

Hotel 10 %

Share of transaction volume observed worldwide in 2019

%

Retail 23 %



Northern Europe 3.4 %

Western Europe*  
42.2 %Southern  

Europe 7.9 %

Asia / Pacific 4.8 %

Eastern  
Europe 6.6 %

North America
35.1 %

Retail 13.3 %

Office 49.5 %

Residential 2.8 %

Logistics 9.9 %

Other 0.5 %

* Including Germany  
2)  New business, excluding private client business and local authority lending business of former WestImmo

Hotel 24.0 %

New business2) 2019
by region | by type of property (%)
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Utilisation of aggregate risk cover during the course of 2019
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Commercial property 

finance business  

with mandatory rating  

€ 26.8 bn

Loans and advances not  

requiring a rating* € 0.5 bn

Loans and advances 

to sovereign states  

and local authorities  

€ 7.8 bn

Loans and advances  

to financial institutions 

€ 2.4 bn

*  Including the private client business  

of former WestImmo

Breakdown of on-balance sheet and off-balance sheet business

by rating procedure, € bn 31 Dec 2019

Commercial property 

finance business  

with mandatory rating   

€ 27.6 bn

Loans and advances not  

requiring a rating* € 0.8 bn

Loans and advances 

to sovereign states  

and local authorities  

€ 9.0 bn

Loans and advances  

to financial institutions  

€ 2.8 bn

*  Including the private client business  

of former WestImmo

Breakdown of on-balance sheet and off-balance sheet business

by rating procedure, € bn 31 Dec 2018
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16.1 %
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Other 10.8 %
Other 11.5 %

France 11.3 %

France 8.7 %

Netherlands 4.5 % 
Netherlands 4.7 % 

Austria 4.2 % 

Austria 5.1 % 
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Canada 5.0 % 

Canada 3.2 % 
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Finland 2.7 % Poland 2.0 % 
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Supranational 3.5 % Supranational 2.3 % 

Breakdown of country exposure in the international business

% 31 Dec 2019  |  31 Dec 2018
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Presenet values and 1-day VaR during the course of 2019

€ mn �� Value at Risk (99.9 %, 1-day holding period)   � PV change (1 day)  
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Risk
management

Instruments to control  
operational risks

Risk
identification

Risk
control

Risk
assessmentSelf-  

assessments
Risk

inventories
Loss

database

Management of operational risks
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Liquidity development

€ mn � Liquidity requirement   �� Inventory  





















Basic salary  

45 %

Variable remuneration  

40 %

Pension benefits  

15 %

Management Board remuneration structure

%
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Implementation  
of risk strategies

Implementation  
of remuneration  
strategy

Corporate and risk culture

Group planning
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Risk-bearing
capacity

Corporate
KPIs

Risk manage-
ment system

Target  
values

Business Strategy

Derivation of remuneration strategy, indicators, and target values

+ +





Performance measurement on individual target levels

Target

Cons. operating profit  
before taxes

ESG target

quantitative

qualitative

X %

X %

Risk-weighted assets

Efficiency target

X %

X %

quantitative

qualitative

X %

X %

KPI (FY) Assessment
Target achieve-
ment level (FY)

Actual  
achievement

Individual target (exemplary)

Performance in line with 
the defined  corporate 

and risk  culture

Group performance target level

Growth target quantitative X %

ESG target

Strategic project

X %qualitative

qualitative

X %

X %

Divisional target level (exemplary)

Performance in line with 
the defined  corporate 

and risk  culture
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Target achievement and variable remuneration for the 2019 financial year under review

Target achievement

0 - 150 %

0 - 150 % 0 - 150 % 0 - 150 %

70 % 15 % 15 %

Target achievement
(%) 

for the 2019 
financial year

Target achievement for the 2019 financial year, based on a three-year observation period

Variable remuneration 
for the 2019 financial 
year

Possible target 
achievement range

Minimum requirement: CET 1 & LCR

Weighting for current 
financial year

Target achievement
(%)

Variable remuneration
€

Group  
performance target

Operating profit 
(min. 50 % - max. 150 %) 

Risk-weighted assets 
(min. 75 % - max. 125 %)

 

Minimum requirement: CET 1 & LCR 

Sectional targets
Implementation of strategic 

plans (please refer espe-
cially to ”Business strategy” 

and ”Group targets” in  
the Report on Expected 

Developments and Oppor-
tunities) 

Individual targets
Individual contributions, 
exercising function as a 

role model, implementation  
of the cultural objective, 
compliance with govern-

ance requirements

Financial targets Non-financial targets

x

= + +x x x

Target achievement  
FY 2019

54 % (weighting)

Target achievement  
FY 2022

60 % (weighting)

Target achievement  
FY 2018

29 % (weighting)

Variable 
 remuneration 2019

Target achievement  
FY 2017

17 % (weighting)

Target variable 
 remuneration

Total level of target 
achievement for 2019

Total level of target 
achievement for 2019

++ =

x=



2017 to 2019
(three-year- 

assessment basis)

2020 2021 2022 2023 2024 2025 2026 2027

30 % cash deferral 
(over 5 years, 1/5 for each year)

20 % share bonus
(one-year holding period)

20 % cash bonus
(immediate disbursement)

6 % subject to 
 holding period

Initial value 
for 

calculating 
virtual shares 

The Supervisory Board regularly examines, at the beginning of each year and prior to disbursement or conversion into virtual shares, whether the original 

target achievement still applies, and whether a penalty-triggering event has occurred which requires reduction or clawback of variable remuneration.

6 % subject to 
 holding period

6 % subject to 
 holding period

6 % subject to 
 holding period

6 % subject to 
 holding period

6 % cash 6 % cash 6 % cash 6 % cash 6 % cash

30 % share deferral 
(over 5 years, 1/5 for each year)

Clawback  
option

Total determination period: 9 years

*For the sake of simplicity of this sample presentation, variable remuneration for a 100 % target achievement level was set to a notional value of € 1 million.

Sample disbursement methodology, based on 100 % target achievement for the 2019 financial year

+ value of shares 

(share bonus)

+ € 60,000 

(deferred cash)

€ 1 million* x 100 %

= € 1 million 

+ fixed remuneration 

 component

+ € 200,000 

(cash bonus)

+ value of shares 

(share deferral)

+ € 60,000 

(deferred cash)

+ value of shares 

(share deferral)

+ € 60,000 

(deferred cash)

+ value of shares 

(share deferral)

+ € 60,000 

(deferred cash)

+ value of shares 

(share deferral)

+ € 60,000 

(deferred cash)

+ value of shares 

(share deferral)































Additional control

Additional control

General Meeting Supervisory Board Management Board Employees

Determination and control of remuneration systems 
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Independent Auditors’ Report
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Report of the Supervisory Board of  
Aareal Bank AG, Wiesbaden 





















Report on Remuneration Transparency 
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Offices 

Wiesbaden Head Office 

 
Aareal Bank AG 
Paulinenstrasse 15 
65189 Wiesbaden, Germany 
Phone: +49 611 3480 
Fax: +49 611 3482549 
 
 

Structured Property 
Financing 

 
Dublin 
4 Custom House Plaza · IFSC 
Dublin 1, Ireland 
Phone: +353 1 6369220 
Fax: +353 1 6702785 
 
Istanbul 
Ebulula Mardin Caddesi 
Maya Meridyen Is Merkezi 
D:2 Blok · Kat. 11 
34335 Akatlar-Istanbul, Turkey 
Phone: +90 212 3490200 
Fax: +90 212 3490299 
 
London 
6th Floor, 6,7,8 Tokenhouse Yard 
London EC2R 7AS, United Kingdom 
Phone: +44 20 74569200 
Fax: +44 20 79295055 
 
Madrid 
Paseo de la Castellana, 41, 4° 
28006 Madrid, Spain  
Phone: +34 915 902420 
Fax: +34 915 902436 

Moskcow 
Business Centre „Mokhovaya“ 
4/7 Vozdvizhenka Street 
Building 2 
125009 Moscow, Russia 
Phone: +7 499 2729002 
Fax: +7 499 2729016 
 
New York 
Aareal Capital Corporation 
360 Madison Avenue 
18th Floor 
New York, NY-10017, USA 
Phone: +1 212 5084080 
Fax: +1 917 3220285 
 
Paris 
29 bis, rue d’Astorg 
75008 Paris, France 
Phone: +33 1 44516630 
Fax: +33 1 42662498 
 
Rome 
Via Mercadante, 12/14 
00198 Rome, Italy 
Phone: +39 06 83004200 
Fax: +39 06 83004250 
 
Shanghai 
Suite 2902 
Tower 2 Plaza 66 
No. 1266 Nanjing West Road 
Jing An District 
Shanghai 200040 
Phone: +86 21 62889908 
Fax: +86 21 62889903 
 
Singapore 
Aareal Bank Asia Limited 
3 Church Street  
#17-03 Samsung Hub 
Singapore 049483 
Phone: +65 6372 9750 
Fax: +65 6536 8162 
 
Stockholm 
Normalmstorg 14 
11146 Stockholm, Sweden 
Phone: +46 8 54642000 
Fax: +46 8 54642001 
 

Warsaw 
RONDO 1 
Rondo ONZ 1 
P00-124 Warsaw, Poland 
Phone: +48 22 5449060 
Fax: +48 22 5449069 
 
Wiesbaden 
Paulinenstrasse 15 
65189 Wiesbaden, Germany 
Phone: +49 611 3482950 
Fax: +49 611 3482020 
 
Aareal Estate AG 
Paulinenstrasse 15 
65189 Wiesbaden, Germany 
Phone: +49 611 3482446 
Fax: +49 611 3483587 
 
Aareal Valuation GmbH 
Paulinenstrasse 15 
65189 Wiesbaden, Germany 
Phone: +49 611 3482059 
Fax: +49 611 3482640 
 
Deutsche Structured 
Finance GmbH 
Paulinenstrasse 15 
65189 Wiebaden, Germany 
Phone: +49 611 9714010 
Fax: +49 69 971401510 
 
Westdeutsche 
Immobilien  
Servicing AG 
Grosse Bleiche 46 
55116 Mainz, Germany 
Phone: +49 6131 92800 
Fax: +49 6131 92807200 
 

   





Financial Calendar 

12 May 2020 Publication of results as at 31 March 2020

27 May 2020 Annual General Meeting – Kurhaus, Wiesbaden

13 August 2020 Publication of results as at 30 June 2020

12 November 2020 Publication of results as at 30 September 2020
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Aareal Bank AG, Group Communications
Layout/Design: 
S/COMPANY · Die Markenagentur GmbH, Fulda, Germany

This report is also available in German language.

Asia/ Pacific

Aareal Bank, Group Business Consulting & Services: Berlin, Essen,  

Wiesbaden |  Aareon AG: Amsterdam, Augsburg, Berlin, Bochum, 

 Coventry, Dortmund,  Emmen,  Enschede,  Gorinchem, Grathem, Ham-

burg,  Hattingen,  Helsinki, Hückelhoven, Karlskrona, Kiel, Lund, Mainz, 

Meudon-la-Forêt,  Mölndal, Munich, Nantes, Norrtalje, Orléans, Oslo, Paris, 

 Piteå,  Southampton, Stockholm, Stuttgart, Swansea,  Toulouse, Utrecht, 

 Vienna | Aareal First  Financial Solutions AG: Mainz | Deutsche Bau- und 

 Grundstücks-AG:  Berlin, Bonn, Düsseldorf, Frankfurt /Main, Freiburg, 

 Hamburg,  Hanover,  Leipzig, Moscow, Munich | plusForta GmbH:  Düsseldorf

≥ 3 Locations

North America

Structured Property Financing

Aareal Bank, Real Estate Structured Finance: Dublin,  Istanbul,  

London, Madrid, Moscow, New York, Paris, Rome, Singapore,  

Stockholm, Warsaw, Wiesbaden | Aareal Estate AG:  Wiesbaden | 

 Westdeutsche  Immobilien Servicing AG: Mainz, Münster

Europe

Consulting/Services
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