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Q1 2009 results at a glance: 
On track with positive results throughout the crises 
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Q1 2009 results at a glance: 
On track with positive results throughout the crises

� Funding position solidConservative funding

� Allowing us to react swiftly to the fast changing 
environment

Lean and flexible set-up

� Already carried out before the financial crisis emerged
Concentration on core 
competences

� Positive results shown since the beginning of the 
crisis in 2007 continued in Q1 2009 despite very 
challenging environment

Profitability maintained /
positive results in both 
business segments
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Structured property financing: 
Profitable in volatile capital markets

58%

5%
3%

16%
1%

17%

Europe East

North  America

Europe 
North

Asia/Pacific

Europe
West

Europe 
South

0,112 0,100

0,971

0,410

0,000

0,500

1,000

1,500

Q1 2008 Q1 2009

€ mn

German International

- 52.9%

510

1.083

20
-5
50

-37

25
7

20
99

Q3 ‘08

37
16
52

-8

-3
6

20
95

Q2 ‘08

524648Admin expenses

16116Operating profit
418-6Others

9-59-17Result from non-
trading assets

-22-2316Net trading result

€ mn

3135Commission income
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New business originationNew business by region Q1 2009

0

� Focus on portfolio 
monitoring and 
active management 

� Very selective regarding 
new business opportunities
� Concentrating on 

prolongations with 
already existing clients 

� Focus on loans eligible 
for Pfandbrief cover pool
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Consulting / Services:
Interest rate environment/one-offs reduce segment results
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Consulting / Services:
Stabilisation phase after 3 years of profit improvement
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Consulting / Services

� 2006 - 2008:
Three year growth period with significant 
profit improvements

� 2009:
Stabilisation phase resulting in ’08-level of 
clean operating EBT (~ € 40 mn)

Clean EBT Consulting / Service Aareon 2009

� Long term contracts generate stable 
revenues (> 85 % of total revenues) 

� SAP-based ‘Blue Eagle’

� Less implementations generate reduced 
consulting activities and lower profit margin 
than originally planned for 2009

� Reduced sales of licenses partly offset 
by lower costs of materials purchased

� Staff adjustment measures at Aareon after 
finalisation of SAP-based ‘Blue Eagle’
(4 mn €)

� Discontinuation of non-core activities 
(2 mn €)

Aareal Bank 2009

� Stable deposits around € 4 bn
� Interest rate environment impacts 

net interest income (NII)

~ 40

8

€ mn



Group capital and funding position
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Silent participation by SoFFin improves Tier 1 
Ratio to 10.2% (CRSA) 
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1,3081,3931,918Core Tier 1
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� Even under credit risk standard approach 
(CRSA) Tier 1 ratio of 10.2% in line with 
peers and market requirements

� Aareal Bank currently uses CRSA; 
implementation of IRBA might lead to 
even better ratios

1) Excluding market risk

Tier 1 capital (CRSA / German GAAP) 
after SoFFin measure

Total balance sheet leverage 
after SoFFin measure 2)
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2) Gross IFRS numbers (particularly no netting of derivatives)

1,779 1,863

2,388
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35.0

18,9
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Silent
participation
by SoFFin

incl.SoFFin
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Asset- / Liability structure according to IFRS
As at 31.03.2009: € 42.3 bn
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Deposit taking:
Still attracting sizeable deposits
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Group figures Q1 2009
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Net interest income:
Positive development despite difficult markets
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NII Consulting/Services

NII Structured Property Financing

� Net interest income reflects 
stable loan portfolio 

� Higher margins but limited 
new business in 2008 / 2009

� Strong Q4 2008 supported by 
favourable interest environment 

� Margins of the deposit taking 
business are under pressure 
due to the extremely low 
interest rate level
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Performance:
Rising LLPs anticipating difficult economic environment
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Net loan loss provisions

� € 37 mn in Q1 2009 in line with 
range given for 2009

� Conservatively positioned at the 
upper end of the range

� € 80 mn in 2008 in line with budget

� € 35 mn Specific LLP

� € 11 mn General LLP 
according to statistical model

� € 34 mn General Portfolio LLP 
additional cushion for 
challenging environment

€ mn
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Performance:
Net commission income stable
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Net commission income

� Strong performance in Q4 2008
due to seasonal effects

� RSF performs satisfying 
(i.e. lower fees paid for 
outstanding securitizations)

� Economic downturn leads to 
postponement among clients 
of the Consulting / Services 
segment regarding new investment

€ mn
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Net trading income Q1 2009:
Reflecting volatile derivative and FX markets
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� Cross Currency Swaps and 
FX Swaps refinancing international 
loan book

� CDS Portfolio: Single Name EU 
Government Risk, all investment 
grade 

� Interest rate related: derivatives, 
which have to be valued as stand 
alone derivatives in the trading result

� Others includes income out of 
trading assets as well as cost for 
securitisation 

€ mn
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Results from non-trading assets Q1 2009:
De-risking continued

� Realised losses resulting from 
de-risking strategy

� Unrealised losses on securities 
sold in Q2 2009

� Burden offset by positive 
trading result (see page 16)

€ mn
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Performance:
Admin expenses under control
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Admin expenses

� Measures to raise efficiency 
paying off 

� Continuously stable admin expenses

� Q1-increase includes one-offs 
due to adaptations within Aareon 
structures 

� Finalisation of SAP-based 
‘Blue Eagle’ software (4 mn €)

� Discontinuation of non-core 
activities (2 mn €)



Asset quality
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12%

12%
5%

13%

17%

20%

21% 9%
7%

33%

20%
16%

15%

by region 1)

Total property finance portfolio: 
High diversification and sound asset quality

by property type 1)

OtherDevelopments

Office

Residential 

84%

13%
3%

5%13%

82%
Investment
finance

Logistics

by product type 1) by LTV ranges 2)

60-80% 

> 80%

Shopping 
Centre  Hotel

Germany

Europe West
(ex Ger)

Europe South

Europe
East

Europe
North

North America
Asia/Pacific Other / Mixed

< 60%

1) Total volume outstanding of € 23.6 bn as at 31.03.2008
2) Mortgage collateralised performing business only; value does not take into account any collateral other than 

mortgages; values as at 31.03.2009
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Total property finance portfolio: 
Economic downturn expected to impact NPL-level

LLP- and NPL development

-37125Addition Q1

51193547As at 31.03.2009

35.3 %
Coverage ratio 
specific allowances

51193

Portfolio AllowancesSpecific 
Allowances 1)

NPL
Exposure 1)

-

51

General LLP

34

General 
Portfolio LLP

44.6 %
Coverage ratio
incl. General LLP

244547As at 31.03.2009

€ mn

-20- 30Utilisation Q1

176452As at 31.12.2008

1) Incl. property finance portfolio still on DEPFA’s balance sheet
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by product type

German credit portfolio
Total volume outstanding as at 31.03.2009: € 4.7 bn

by object type

Other
Develop-
ments

Office

Residential 
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7%
12%

15%

73%

Logistics

by performance by LTV ranges 1)

60-80% 

> 80%

Performing

NPLs

Other 

Hotel

Shopping
Centre

1) Mortgage collateralised performing business only; value does not take into account any collateral other than 
mortgages

Investment
finance

< 60%
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88%
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48%
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17%

11%

by product type

Western Europe (ex Ger) credit portfolio
Total volume outstanding as at 31.03.2009: € 4.9 bn

by object type

Other

Develop-
ments

Office

Retail /
Shopping
Centre

Logistics 

98%

2%
4%

14%

82%

Hotel

by performance by LTV ranges 1)

60-80% 

Other 

Performing

NPLs

Investment
finance

< 60%

> 80%

1) Mortgage collateralised performing business only; value does not take into account any collateral other than 
mortgages
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37%
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by product type

Southern Europe credit portfolio
Total volume outstanding as at 31.03.2009: € 4.1 bn

by object type
Other

Develop-
ments

Office

Retail /
Shopping
Centre

Residential 
portfolios 

99%

1% 4%10%

86%

Hotel

by performance by LTV ranges 1)

60-80% 

Other 

Performing

NPLs

Investment
finance

< 60%

> 80%

1) Mortgage collateralised performing business only; value does not take into account any collateral other than 
mortgages
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Northern Europe credit portfolio 
Total volume outstanding as at 31.03.2009: € 2.9 bn

by object type
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Residential 
portfolios 
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2% 5%
15%

80%

Logistics

by performance by LTV ranges 1)

60-80% 

Other 

Hotel

Performing

NPLs

Investment
finance

< 60%

> 80%

1) Mortgage collateralised performing business only; value does not take into account any collateral other than 
mortgages
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11%

89%

1%
9%

29%

26%

35%

by product type

Eastern Europe credit portfolio 
Total volume outstanding as at 31.03.2009: € 3.0 bn

by object type

Develop-
ments

Office
Retail /
Shopping
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Hotel 

98%

2% 3%11%

86%

Investment
finance

Logistics

by performance by LTV ranges 1)

< 60%

60-80% 

Other 

Performing

NPLs > 80%

1) Mortgage collateralised performing business only; value does not take into account any collateral other than 
mortgages
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North America credit portfolio 
Total volume outstanding as at 31.03.2009: € 2.9 bn

by object type
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1) Mortgage collateralised performing business only; value does not take into account any collateral other than 
mortgages
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91%
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16% 61%

by product type

Asia credit portfolio
Total volume outstanding as at 31.03.2009: € 1.1 bn

by object type
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Investment
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Current development and outlook 
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Outlook

Consulting / Services

Structured Property Financing

Group

� Under control around € 360 mn from a yearly perspective,
incl. consolidation effect of Sylogis.comAdmin expenses

� Future market developments unpredictable, but repayments of 
underlying assets undoubtfulRevaluation reserve

� Expected loss to increase to the upper range of 40 - 65 bps of 
RWA, based on statistically derived expected loss. 
Loan loss provisions for unexpected loss due to extraordinary 
accumulation of defaults cannot be ruled out in 2009

Net loan loss provisions

� NII expected to be negatively affected due to lower new business
generation. Moreover, one-off income items as in 2008 will not 
recur in 2009. Target range of € 420 - € 440 mn. 

Net interest income

Operating profit

New business

Net trading result / results 
from non-trading assets

� Target range of € 40 mn expected (subject to the assumption 
that interest rates will not approach a “zero”-interest level)

� € 2 - 3 bn; focus on client base / renewals

� Unpredictable in current markets / depending on future 
developments 



Appendix 
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Treasury Assets as at 31.03.2009:
Very good quality of treasury asset

Treasury assets

Government bonds, sub-sovereign bonds, 
covered bonds, bank bonds and ABS

Thereof treasury assets held afs

AAA
34.8%

AA
52.1%

A
11.2%

BBB
1.7%

< BB
0.2%

Government bonds, covered bonds,
bank bonds

Total volume :  € 11.8 bn Total volume 1) :  € 2.4 bn

AAA
69.0%

AA
23.2%

A
7.8%

1) After reclassifications
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Revaluation reserve:
Change mainly driven by asset spread widening
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� Despite sound asset quality 
revaluation reserve negatively 
affected by further extreme 
volatility and asset spread 
widening in nearby all assets 
classes especially since 
Q4 2008

� Repayment of underlying 
assets undoubtful

€ mn
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Revaluation reserve:
Reclassification of assets 

-36-459546Asset-backed securities

--201.1291.221Bank bonds

--20648679Covered bonds

€ mn

-36-1486.0456.497Total

--1083.8094.051Government bonds

Hypothetical 
effect on P&L
in Q1 2009

Hypothetical 
effect on the 
revaluation 

surplus 
in Q1 2009

Current
fair value 

31.03.3009

Current 
book value
31.03.2009

Reclassification of assets (lar)
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Development property finance portfolio:
Diversification continuously strengthened
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From asset to risk weighted asset (RWA): 
Essential factors affecting volume of RWA

Total loan volume drawn 
as per effective date

Loans outstanding
€ 21.0 bn 

Depending on: type of collateral, 
geographic location of mortgaged 
properties, arrears, type of loan

Multiplier
0.840

RWA
Aareal Group1)

€ 23.4 bn

RWA
RE Structured 

Finance
€ 18.6 bn

x

+
Undrawn loans

€ 2.2 bn

Multiplier
0.446

x
RWA

Undrawn 
volume
€ 1.0 bn

RWA
Loans 

outstanding
€ 17.6 bn

+

Total loan volume available 
to be drawn as per effective 
date

Corporate (non-core RE portfolio)
€ 2.0 bn

Retail
€ 0.1 bnRWA

Others
€ 4.8 bn

Sovereign
€ 0.0 bn2)

Banks
€ 0.8 bn

+

x
Loans outstanding 

in loan currency

FX

x
Undrawn loans in

loan currency

FX

1) Excl. of market risk

Depending on: type of collateral 
geographic location of mortgaged 
properties, arrears, type of loan

Investment shares
€ 0.2 bn

Others (tangible assets etc.)
€ 0.2 bn

Securitisation (ABS Investments)
€ 0.2 bn

Operational Risk
€ 1.0 bn

Financial interest
€ 0.3 bn

Effective date 31/03/2009

2) Exposure to sovereign governments amounts to € 22 mn



Definitions and contacts 
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Definitions
� Property Financing Portfolio

� Paid-out financings on balance sheet
� Incl. remaining property loans on DEPFA books

� New Business
� Newly acquired business incl. renewals (excl. interest rate extensions)
� Contract is signed by costumer
� Fixed loan value and margin

� Net RoE = 

� Allocated Equity
Average of: 
� Equity (excluding minorities, revaluation surplus and silent participation by SoFFin) start of period less 

dividends and
� Equity (excluding minorities, revaluation surplus and silent participation by SoFFin) end of period less 

expected dividends

� CIR =

� Net Income
� net interest income +net commission income + net result from hedge accounting + net trading income + 

results from non-trading assets + results from investments accounted for at equity + results from 
investment properties + net other operating income

Group net income after minority interests
Allocated (average) equity

Admin expenses 
Net income
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Contacts

� Jürgen Junginger
Managing Director Investor Relations 
Phone: +49 611 348 2636
juergen.junginger@aareal-bank.com

� Alexandra Beust
Director Investor Relations
Phone: +49 611 348 3053
alexandra.beust@aareal-bank.com

� Sebastian Götzken
Senior Manager Investor Relations
Phone: +49 611 348 3337

sebastian.goetzken@aareal-bank.com
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Disclaimer
© 2009 Aareal Bank AG. All rights reserved.

� This document has been prepared by Aareal Bank AG, exclusively for the purposes of a corporate presentation 
by Aareal Bank AG. The presentation is intended for professional and institutional customers only.

� It must not be modified or disclosed to third parties without the explicit permission of Aareal Bank AG. Any 
persons who may come into possession of this information and these documents must inform themselves of 
the relevant legal provisions applicable to the receipt and disclosure of such information, and must comply with 
such provisions. This presentation may not be distributed in or into any jurisdiction where such distribution 
would be restricted by law. 

� This presentation is provided for general information purposes only. It does not constitute an offer to enter into 
a contract on the provision of advisory services or an offer to purchase securities. Aareal Bank AG has merely 
compiled the information on which this document is based from sources considered to be reliable – without, 
however, having verified it. Therefore, Aareal Bank AG does not give any warranty, and makes no 
representation as to the completeness or correctness of any information or opinion contained herein. Aareal 
Bank AG accepts no responsibility or liability whatsoever for any expense, loss or damages arising out of, or in 
any way connected with, the use of all or any part of this presentation.

� This presentation may contain forward-looking statements of future expectations and other forward-looking 
statements or trend information that are based on current plans, views and/or assumptions and subject to 
known and unknown risks and uncertainties, most of them being difficult to predict and generally beyond 
Aareal Bank AG´s control. This could lead to material differences between the actual future results, 
performance and/or events and those expressed or implied by such statements.

� Aareal Bank AG assumes no obligation to update any forward-looking statement or any other information 
contained herein. 


